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Course structure and rating 

The design of a research project is  a part of your research work (research practice).  

 

Attention!  

You need to score at least 61 points for RPD to be certified throughout the practice! 

 

Assessment for research practice  = 50% project work + 35% RPD + 15% research 
seminars = 100% 

 

 

1 Week 
Classroom 
work 

Until the end of 
the semester 

2 week 
Homework 

60 points 
4 group assignments 

GT1 and GTZ2 for 10 points 
GT3 and GT4 for 20 points 

8 points 
Essay 1 (IT1) 

20 points 
Individual project (IT3) 

12 points 
Essay 1 (IT1) 

Preparation of a practice 
report 

3 week 
Homework 

4 week 
Homework 



What are we going to talk about? 

What is the difference between an academic, 
social, entrepreneurial research project 

How to prepare a coherent research program 

How to understand what data is needed and 
evaluate the quality of available data 

How to profitably present a project to a 
professional audience 

How to evaluate the quality of a research project 

ABOUT PROFESSIONAL CRAFTS 



 Личный отрефлексированный опыт автора курса 
(Иркутский госуниверситет, НИУВШЭ, ИЭИ ДВО РАН, 
Амхерст, ЕУСПб, Кембридж, …) 

 Лучшие исследовательские практики коллег (в т.ч. 
книги, личные беседы, научные практические школы, 
научные статьи в т.ч. с ошибками) 

 Преподавательский опыт («Новая формула науки», 
оценивание десятков чужих заявок) 

 Практический опыт (Билайн и Правительство Амурской 
области, сеть ресторанов и Ликероводочный завод) 

 Научный практический опыт (десятки выигранных 
грантов и даже появившиеся ученики с успешным 
опытом фандрайзинга) 

 Честный рассказ о трудностях и ошибках 

Авторский курс  

“Tips” 



Lecture structure 

1. Research project depending on the type of activity 

2. Motivation 

3. Formulation of the problem 

4. Research question 



... Social  

 

  aimed to solv a specific 
social problem. 

 

Research is part of a 
project for better 

understanding the 
needs of the target 

audience. 

 

 

 

 

Sometimes fundamental 

... Academic/ 
Scientific 

 

 

 

 

aims to solve a 
scientific problem 

that may have (but 
not necessarily!) 

social / applied value. 

 

 

 

Always fundamental 

Types of projects 

... Entrepreneurial  

 

  aimed to make a profit 
(increasing the value of 
the company, solving a 

management problem ...) 

 

Research is part of an 
(optional) project.  

To solve management 
problems. 

 

 

 

Rarely fundamental. 



Scientific research 

«The systematic process of obtaining new reliable knowledge or 

using existing knowledge in a new way in order to develop new 

concepts, methodology and understanding» 
 

Scientific research is NOT: 

- Search, collection, systematization of information / data (but without them 

it is impossible to carry out research) 

- Rewriting facts from another source 

- Use of methodology (repetition of the study) 

- Translation from a foreign language into Russian (other language) 

- Random discovery 



• Motivation 

• Problem 

• Research question 

A research project, regardless of the type of 
activity, always includes: 



Motivation  

“Impulse for action; the process that controls human behavior, 
setting its focus, organization, activity " 

• The reason why you personally decided to deal with this issue 
and the reasons why it may be interesting / necessary for 
others / important for society / company, relevant for 
scientific research. 

• What convinced you to address this issue? How can doing 
your research convince anyone else? 

• Who else and why is this needed? 



... academic 

[Russia seeks to 
internationalize education 
and among other things 
declares that in this way the 
quality of accessible human 
capital can be improved. 
Moreover, it is completely 
unclear what the effects of 
co-education of culturally 
diverse students on the 
quality of human capital] 

.. entrepreneurial / managerial 

[An increase in cultural diversity 
on the FEFU campus creates 
opportunities for creating 
diverse food outlets. But it is 
completely incomprehensible 
which "cuisine" may be in 
demand] 

... social 

[FEFU seeks to increase the 
number of international 
students. At the same time, the 
main stream comes from Asian 
countries. Students begin to 
make diverse cultural claims to 
the complexities of adaptation 
on campus. It would be nice to 
create a cultural adaptation 
program. It’s not at all obvious 
what specific problems you 
need to start with] 

Case 1 (ordinary interest). While working at the university, I observe that we have 
many international students. It seems to me that their cohabitation can somehow 

affect the effectiveness of their training (for example, a Vietnamese student breeds 
cockroaches for food, and Muslims settled with him ...). I would be interested to 

investigate this, and this question may even interest the administration of the 
university, but how much is it generally scientific? 



Case 2. Almost daily, we hear about the Far Eastern Hectare 
program. But something tells me that the program is not being 
implemented very successfully. On the other hand, I’m not sure that 
you can write a master's thesis on this topic at all ... 

Case 3. I love Japan, Japanese and Japanese cuisine ... and something 
tells me that the Far East could cooperate more with this country. I 
will write a project about Japan! But just about what my dissertation 
... 

Let`s try )  



... academic 

 

Scientific discussion (what 
are scientists discussing, 
“thinking” about a student 
living together from 
Vietnam and Uzbekistan?) 

 

Scientific imagination (how 
to notice interesting 
stories?) 

 

 

Knowledge of research 
methods and data to 
satisfy curiosity 

... entrepreneurial / 
managerial 

 

Management Talent / 
Entrepreneurial Talent 

 

 

Knowledge of how 
management problems 
are solved 

 

 

 

Knowledge of research 
methods 

... social 

 

Empathy 

 

 

Knowledge of tools for 
solving social problems 
(regulations, information 
on social grants, etc.) 

 

 

 

 

Knowledge of research 
methods 

What might be missing for “everyday motivation” to become 
“motivation for a research project”? 



Oh my God! WHY "motivation"? There has always 
been "relevance" and that was enough! 

What is new in “motivation”? 



Read  it ) 
Institutional changes are a complex process reflecting the continuous 
transformations of the institutional structure of the socio-economic 
system generated by the correspondence or antagonism between 
implemented formal and historically established informal institutions, 
thereby determining the cyclical nature of development, the quality state 
and the specifics of self-organization of the economy. The insufficient 
elaboration of the problems of institutional changes in the process of 
economic self-organization within the framework of economic theory is 
caused by the uncertainty and unpredictability of the ways of socio-
economic evolution, the high level of diversity of institutions, the 
complexity of taking into account many factors that determine the 
specifics of the institutional environment of the society, the lack of the 
ability to compare and measure changes in formal and informal 
components institutional structure. The need to study institutional 
changes in the process of self-organization of the economy determines 
the relevance of the chosen research topic. 



Институциональные изменения представляют собой сложный 
процесс, отражающий непрерывные трансформации 
институциональной структуры социально-экономической системы, 
порождаемые соответствием или антагонизмом между внедряемыми 
формальными и исторически сложившимися неформальными 
институтами, детерминируя, тем самым, циклический характер 
развития, качественное состояние и специфику самоорганизации 
экономики. Недостаточная разработанность проблематики 
институциональных изменений в процессе самоорганизации 
экономики в рамках экономической теории обусловлена проблемой 
неопределенности и непредсказуемости путей социально 
экономической эволюции, высоким уровнем разнообразия 
институтов, сложностью учета множества факторов, определяющих 
специфику институциональной среды общества, отсутствием 
возможности сравнения и соизмерения изменений в формальных и 
неформальных составляющих институциональной структуры. 
Необходимость исследования институциональных изменений в 
процессе самоорганизации экономики обусловливает актуальность 
выбранной темы исследования. 



Motivation creates a problem because makes 
you ask a question to whom and why your 

research is needed ... 

 

Under relevance, the lack of a real problem is 
often masked… 



... in an academic project, RP is a way 

of organizing it 

 

NOT an object of study (institutional 

change is an important RP) 

 

NOT relevance (“the study of the impact of 

sanctions on the vegetable market is 

relevant which is the research problem of 

this work”) 

 

NOT novelty (“TORs are a new 

phenomenon, therefore it is important to 

develop their theoretical aspects”) 

 

NOT the absence of anything ("the 

assessment methodology ... is absent, 

which is the rationale for my choice of this 

topic") 

 

NOT a practical problem (“the Russian 

economy is characterized by an increase in 

unemployment, therefore the phenomenon 

of unemployment is being studied in this 

project”) 

... entrepreneurial / 

managerial 

 

NOT data collection 

"about the market" 

(want to research the 

market of mobile 

operators) 

 

NOT customer 

satisfaction (want to 

reduce staff turnover) 

 

... in a social project RP 
is the search for a way 
to solve a social 
problem 

 

NOT fitting research to 
the idea of a social 
project (we want a 
cultural adaptation 
program = but we don’t 
want to learn how to 
implement it;  

we want to solve the 
problem of alcoholization 
= we are developing a 
roadmap) 

 

NOT replacing one 
object with another 
(everywhere the 
problems of 
alcoholization are the 
same = take a study in 
Alaska and apply to 
Chukotka) 

 

Research Problem (RP) 



Research Problem (RP) 

Experts in evaluating an academic project BEFORE EVERYONE will pay 

attention not to how (NOT) you correctly identified the problem. 

 

The customer of the research project (entrepreneur) AFTER THE 

PERFORMANCE OF THE PROJECT will surely pay attention to whether he 

has achieved the expected results. 

 

With social projects EVERYTHING is much more complicated ... 



The research problem in an academic project is a contradiction 
(and therefore an obstacle) 

1. The contradiction between theory (conclusions of theoretical models) and 
practice (available data).  

Example: Many enterprises have been losing for years and must leave the market. 
But they pay salaries, attract loans, etc. 

 
2a. Contradictions between the two theories.  
Example: What determines the rate of economic growth? The accumulation of 

productive capital (neoclassic, Solow) and the rules of the game (NIET, 
Asemoglou). 

2b. The contradiction between the two concepts.  
Example: institutions - but what exactly? Geography (production costs in a hot 

climate, tropical diseases - Engermann / Sokoloff) vs culture (Confucianism - 
Nunn) affects growth. 

2c. The contradiction of the conclusions of theoretical models and the results of 
empirical research.  

Example: Washington consensus, liberalization / “market opening” should lead to 
better growth. Estimates for Africa have shown the opposite effect. 

 

 



Исследовательская проблема в академическом проекте – 
это противоречие (а потому препятствие) 

3. The contradictions between the methods.  
Example: The development of quantitative methods in psychology. In 2015, 200 
scientists repeated 100 past psychology studies to reproduce the results. Only 36% 
of them were able to get similar results. 
 
4. The contradictions of the part and the whole.  
Example: All subnational units are developing equally (= crisis contributed to lower 
unemployment), but n regions differ (three regions show a sharp increase in 
unemployment). 
 
5. The problem has not been investigated previously (has been left out of 
consideration). You must be very careful in such statements! Perhaps you are not 
familiar with the relevant literature, you do not understand what kind of theoretical 
discussion corresponds to it. «Shuttles» - a new phenomenon in the Russian 
economy ... 
 
All of the above examples are just the first step in determining the problem of a 
particular study. The second, third, ... N-step involves restricting the object, 
focusing the problem. 

 



The research problem in a social project is also a contradiction 
(the needs of society vs reality) 

• Environment, 

• preservation of historical heritage,  

• maintenance of cultural values and historical monuments, 

• crime, 

• nutrition and food 

• health and education 

• special problems of people of a certain age, different social groups 

• ….. 

 

Example 1. Region Х is characterized by a higher level of alcoholization of the 
population than other regions of Russia. Which leads to a higher mortality rate from 
“other causes”, a higher level of social orphanhood, etc. Moreover, actions taken by 
the state do not lead to an improvement in the situation. 

 

Example 2. Despite the significant costs of education reform in the regions of the Far 
East, the quality of graduates of a secondary school (expressed in assessments by 
the USE) continues to decline. 



Example 1. Region Х is characterized by a higher level of 
alcoholization of the population than other regions of Russia. 
Which leads to a higher mortality rate from “other causes”, a 
higher level of social orphanhood, etc. Moreover, actions taken by 
the state do not lead to an improvement in the situation. 
 

• Wrong government policies and laws? 

• lack of understanding of problems by society? 

• lack of organizations and structures whose activities would solve the 
problem? 

• lack of methods for solving the problem, etc. 

 

In all cases - different focuses (objects), methods, questions. And most 
importantly - the problem itself will require clarification to develop an 
adequate design! 

Search for a research problem in a social project is a multi-way 
operation ... 



The research problem in a managerial / entrepreneurial project 
is also a contradiction (entrepreneur’s goals vs understanding 

how to achieve them) 

• Production volumes 

• Sales volumes 

• Staff turnover rate 

• Financial stability (liquidity) 

• Quality Management Reporting 

• Quality (work) of staff 

• … 

 

Example 1. In all cities of the Amur Region, the dynamics of connecting new users to 
the Beeline network is approximately the same and depends on the size of the city 
and the paying capacity of residents. However, the city of Belogorsk has a 
significantly lower number of connections. Moreover, recently there has been a 
negative trend - subscribers are changing Beeline for other operator. 

 

Example 2. Despite the significant costs of staff incentives, the university did not 
achieve a significant increase in the quality of educational services provided. 



... in the IP academic 

project 

 

 Question not answered 

yet 

 Interesting (not just for 

you) 

 Necessary (gaps in 

science) 

 Implementable (within the 

specified time) 

 Original 

 Actual 

 

What is the impact of the 

inherited Soviet cultural 

patterns on the social, 

economic and political 

development of the Russian 

Far East? 

… entrepreneurial / managerial 

 

 

 A question the answer to 

which will help solve a 

management/business  

problem 

 Implementable (in a given 

time, with available 

resources, data) 

 

 

 

 

 

What are the stereotypes of 

using mobile communications 

and the factors of choice of 

different operators? 

… in the social project IP 

 

 

 A question the answer to 

which will help solve a social 

problem 

 Implementable (in a given 

time, with available 

resources, data) 

 

 

 

 

 

What are the effects of the ban 

on the sale of alcohol on health 

outcomes in the region X? 

 

 

Research Question (RQ) 


